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Introduction

What is Project Learning Tree?
Project Learning Tree (PLT), sponsored by the American Forest
Foundation, is an award-winning environmental education
program designed for educators of students in grades PreK
through 12. Founded in 1973, PLT provides supplementary environmental education curriculum materials and educator
training designed around hands-on activities. PLT is implemented through a volunteer network in all 50 states, the District
of Columbia, Guam, American Samoa, Canada, Chile, Mexico,
Brazil, Japan, Finland, Mariana Islands, Sweden, Phillipines,
Jordon, China, Slovakia. More than 200,000 educators have
been trained to use its thematic, interdisciplinary curriculum.
Goals of PLT:
• Provide students with the awareness, appreciation, understanding, skills, and commitment to address environmental issues.
• Enable students to apply scientific processes and
higher order thinking skills to resolve environmental
problems.
• Help students acquire an appreciation and tolerance of
diverse viewpoints on environmental issues and develop
attitudes and actions based on analysis and evaluation of
the available information.
• Encourage creativity, originality, and flexibility to resolve environmental problems and issues.
• Inspire and empower students to become responsible,
productive, and participatory members of society.
PLT uses the natural environment as a “window on the
world” to increase students’ understanding of our complex
environment; to stimulate critical and creative thinking; to
develop students’ ability to make informed, responsible
decisions on environmental issues; and to instill in students the confidence and commitment to take responsible
action on behalf of the environment. This is accomplished
by teaching students to learn how to think, not what to
think about complex environmental issues.
PLT’s PreK-8 Environmental Education Activity Guide and
secondary environmental education modules provide activities that help teach environmental literacy. Each activity guides the learner through the process of awareness,
understanding, challenge, motivation, and responsible action using active involvement and hands-on experiences.
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The activities are based largely on the constructivist learning theory and whole language teaching strategies.
• Constructivism: The constructivist theory of learning
recognizes that students construct new understandings
by combining previous understandings with new discoveries. Learning specialists have found that students’
preconceptions about the way the world works have a
profound effect on their ability to integrate new scientific explanations of natural phenomena.
With this in mind, PLT provides opportunities for teachers to guide their students toward new discovery and scientific understanding and, simultaneously, help to develop critical thinking and creative problem solving skills.
• Whole Language: In the whole language approach, what is taught is integrated across
the curriculum rather than presented in
isolated “bits” and “pieces.” This is done
by focusing on connecting themes,
conceptual understandings, and
critical thinking skills rather than on
the simple transfer of bits of information.
With this approach, students frequently engage in writing and oral language activities
related to experiential learning.
The PLT program employs highly effective and
well-tested teaching strategies. These include cooperative learning and problem solving:
• Cooperative Learning. This approach is more than a
simple “grouping” technique. Rather, students are organized into small teams that work together to accomplish
academic and non-academic tasks while, at the same
time, develop important social skills. Specific roles are
often assigned to group members, for example, recorder,
reporter, and facilitator.
• Problem Solving. Emphasizing a problem solving approach to learning promotes the development of such
skills as identifying problems, determining desired outcomes, selecting possible solutions, choosing strategies,
testing solutions, evaluating outcomes, revising and repeating steps, and predicting new problems.

3

What is GreenWorks!?
GreenWorks! is the community action service learning component of PLT, built around action projects that partner educators, students, and the community in an effort to understand, respect, and improve the world around us. To support
community action, GreenWorks! blends service activities
with the academic curriculum and addresses real community
needs as students learn through active engagement.
The key to a healthy environment lies in informed action. GreenWorks! offers PLT educators and their students the opportunity to positively impact the communities in which they live
and work. By combining the environmental knowledge and
resources of PLT with community action initiatives, GreenWorks! action projects have a true impact on the future of
America. GreenWorks! action projects make a difference in
how young people think, in their sense of responsibility toward their communities, and in their understanding of their
relationship to the environment.
GreenWorks! offers opportunities for people of all ages to work
together to enhance their surroundings. By linking PLT educators and their students with local community groups,
GreenWorks! action projects help educate communities
about environmental issues and engage people in working
together to find solutions to environmental problems
within their communities. Community participation is the
cornerstone of a GreenWorks! action project—people
working together to improve the environment. For example, a GreenWorks! action project might involve students
partnering with a local nursery to provide more greenspace
for observing and exploring the many cycles of life. A
GreenWorks! action project may involve many groups
working together to enhance our city streets by cleaningup graffiti and planting trees. Or a GreenWorks! action
project may involve a group of high school students working with a forestry agency and a local forest resources company in an effort to understand the complexities of fire in a
forest ecosystem.
GreenWorks! provides students with experiences that extend
learning beyond the classroom into real world contexts. By linking community action with classroom activities, students
gain an understanding of environmental issues while enhancing basic math, science, English, and communication
skills; strengthening problem solving and decision making
skills; and developing civic skills, abilities, and competencies. GreenWorks! addresses community issues and inte-
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grates academic learning with community action projects to
connect young people with their communities.

PLT and GreenWorks! Working Together to
Maximize the Learning Experience
A GreenWorks! action project partners educators, students,
and communities in order to fulfill a most important mission, taking responsible action on behalf of the environment. In
this way, GreenWorks! encompasses the goals of PLT, and
supports the mission of PLT by providing opportunities for
educators, students, and the community to work together
through understanding environmental issues and involvement in environmental projects.
Thoughtful action is one of the most important components
of the PLT education program. When students work together on an action project, they develop self-esteem and a
sense of belonging and learn that they can make a difference and, in fact, contribute towards positive change. Initiating and carrying out a GreenWorks! action project is the
next natural step in the PLT learning experience. A GreenWorks! action project helps students to learn by doing. It is
experiential learning at its best. GreenWorks! action projects create opportunities for students to become active participants in understanding the complexities of our natural
and built environments.
PLT’s PreK-8 Environmental Education Activity Guide and secondary environmental education modules serve as the curriculum “backbone” to initiating a GreenWorks! action project. (See PLT Resources & Activities Cross Reference List,
Appendix, p. 30.) PLT curriculum materials provide classroom resources to support the GreenWorks! learning experience—providing the needed academic background and skills
development as well as the opportunity for students to reflect,
talk, and write about what they did and saw during the actual
community action experience.
PLT and GreenWorks! Making the Connection between
Service and Learning:
Schools, school districts, and states are increasingly integrating service-learning and community service requirements
into the curriculum. GreenWorks! action projects can help
support and fulfill those requirements.
GreenWorks! links classroom learning to the real world by
integrating community action with curriculum- and standards-based activities in the classroom. GreenWorks!, like
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any service-learning experience, involves schools, students,
community-based organizations, local government officials,
and the public and promotes cooperation and collaboration
among these institutions.
GreenWorks! can also serve as a springboard for students in
those school districts or states where there are mandates for
community service hours. PLT, GreenWorks!, and an understanding of important environmental issues in the community can inspire students to choose to participate in activities with an environmental emphasis as they complete their
hours of community service.
Both service-learning and community service provide opportunities for students to address important issues and the
needs of the community while expanding their own academic
and personal growth and developing an understanding of
civic responsibility. This is a natural extension of the interdisciplinary nature of PLT, GreenWorks!, and environmental
education.

PLT and GreenWorks! A Natural Fit
• GreenWorks! is a community action program that has
its roots in constructivist learning theory. Students construct new understandings by combining previous understandings with new discoveries.
• GreenWorks! provides a whole language experience in
which students learn by doing.
• GreenWorks! is service-learning—integrating community service and the academic curriculum.
• GreenWorks! supports students who choose environmental activities to fulfill community service
requirements.
• GreenWorks! Projects require cooperation and problem solving.

The GreenWorks! Connecting Community Action
and Service-Learning Guide “At a Glance”

carry out an environmental action project. The GreenWorks!
Connecting Community Action and Service Learning guide also
supports teachers in school districts that require student
participation in service-learning activities, as the guidelines
presented in the following pages are often closely matched
with those of the district’s service-learning program.
The guide also provides useful information to anyone interested in conducting an action project, in general, and outlines the suggested process for implementing a GreenWorks!
action project, in particular, through case studies and examples of successful projects. The GreenWorks! guide is a useful and informative tool that will assist you in all stages of
your project, from assessing the needs of your community to
evaluating the results of your community action project.
The GreenWorks! Community Action and Service-Learning
Guide is organized into five sections.
PART 1. Starting with Good Intentions (pages 6-7) provides an overview of the components of community action projects and ideas for community
action projects.
PART 2. Connecting Service and Learning (page 8)
makes the connection between the growing integration of service-learning into the school curriculum and environmental action projects.
PART 3. Doing a GreenWorks! Action Project (pages 914) describes the development, planning, and
implementation of a GreenWorks! action project.
PART 4. GreenWorks! Projects in Action (pages 15-17)
provides examples of actual GreenWorks! action
projects.
PART 5. Appendices (pages 18-59) provide supporting
materials, resources, and samples of GreenWorks!
action project documents.

The GreenWorks! Connecting Community Action and Service
Learning guide is for PLT teachers (PreK-12) who are interested in carrying out an environmental action project with a
class or club. It is also intended to be used by individuals in
community-based groups or businesses that are interested in
working with PLT trained educators and their students to

American Forest Foundation/Project Learning Tree
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par t one
Starting with Good Intentions

What is an Environmental Action Project?
An environmental action project is an activity that gets
students involved in tackling an environmental issue or
problem with the goal of improving their community. A
GreenWorks! action project is all of this and more. A
GreenWorks! action project is about partnering and sharing
the accomplishment of an activity among community,
state, or national sponsors and PLT trained educators and
their students. The activities connect service with learning—integrating students’ community action with the academic curriculum. GreenWorks! action projects offer
opportunities for people to become engaged citizens—
working together to enhance their surroundings while
sharing in the rewards of an improved environment.
Environmental action projects range in scope and complexity. An action project can result in the enhancement
of outdoor habitats or the development of natural sites
within the community. It can also lead to improved dialog
with a company about how it conducts its operations. For
example, a GreenWorks! action project may involve a citizen’s association working with a local school in an effort
to reduce noise pollution and commercial traffic in residential/school areas.
The goals of an effective action project are to educate people
about complex environmental issues and help them make
responsible choices. GreenWorks! environmental action
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projects partner students, educators, and communities in an
effort to understand, to respect, and to improve the world
around us.

Why is an Environmental Action Project
a Good Idea?
An environmental action project often improves the environment and can have a long-lasting effect on the conservation and management of our natural resources. An environmental action project educates people about environmental
issues and challenges them to make responsible choices regarding environmental issues (such as plant, wildlife, and
fish habitat; quality of life in our communities; pollution prevention) now and in the future.
An environmental action project provides experiential
learning opportunities for students and other participants
in a project. Education becomes more meaningful when
put in “real world” context. An action project can help students develop a strong environmental ethic and an increased sense of personal worth and competence. Beyond
that, students gain a better understanding of their own
perspective by examining their positions on a range of issues—from their relationship to the community to their
empathy for others. Taking part in an action project that
involves more than one group of individuals working together teaches everyone the importance of acting responsibly in our shared environment.
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Benefits of a GreenWorks! Action Project
• Increased cooperation. GreenWorks! is a partnership among
public and private sector educators and natural resource
professionals in the PLT network, students and their families, public and private school systems, the diverse membership of community businesses and organizations, and
other local participants. Through cooperative project selection and implementation, GreenWorks! not only
matches people and resources with specific and immediate
community objectives, but also fosters mutual understanding among partners.
• A model for sustained community environmental action.
GreenWorks! is designed to accommodate different
community goals and compositions. Effective partnerships and processes are likely to continue beyond the
initial activity.
• Enhanced understanding of the environment. GreenWorks!
fosters informed action. Students investigate environmental issues and make informed, responsible decisions. The lessons learned about resource conservation
often have a profound effect on a student’s sense of
stewardship for the environment.
• Improved community environments through effective, innovative actions. The first step in planning a GreenWorks! action project is to determine the needs of the community.
This critical step ensures that the participants carefully
consider their proposal before taking action. This approach promotes critical thinking and decision making
skills among the participants, helps ensure that a broad
range of projects are considered, and sees that the selected
activity fulfills the needs of the community.
• A more effective learning experience. Students learn by doing
in an action project. The experiential learning process involved in carrying out a GreenWorks! action project is
adaptable to urban, suburban and rural settings. The
learning experience is shared by all participants and often
yields the following three very important results: 1) Students gain a deeper conceptual understanding through active learning, 2) the community takes a shared responsibility in the education of its youth, and 3) the environment
is improved. GreenWorks! action projects benefit students, the community, and the environment. GreenWorks! is the realization of the notion that we all are active
participants in the education of our children.

of the students, fosters civic responsibility, and provides
time for students to reflect on the service. GreenWorks!
supports service-learning by providing opportunities for
educators to link community action and academic curriculum requirements. In addition, it can inspire students in
those school districts that have instituted community service requirements to complete their required hours by participating in environmentally based activities.
• Recognizes and encourages diversity. GreenWorks! action
projects are intended to be unique to the communities in
which they occur. That community may be an inner-city
neighborhood, a suburb, or a rural area. Likewise, participants in the classroom contribute varying cultural perspectives, languages, and special needs. An action project
is an effective means of encouraging group participation,
providing opportunities for students students to examine
how life choices can be made to help create a more caring,
connected, and respectful way of living. Everyone can participate and contribute to an action project, and enhance its
final outcome.

The Need to Organize
Getting started on your action project can be a daunting task.
From the conception of an idea to the realization of your
goal, being organized is the key to success. People, time,
money, and resources need to be identified, and good planning and goal setting from the initial stages of your project
increase the chances that your GreenWorks! action project
will be successful.
Getting students involved from the ground up, with your
guidance, will enhance the meaning of the project. Students
will learn skills in organization, time management, cooperation, and many other skills that prove to be valuable assets
throughout adulthood.

• Connects service and learning. Students learn and develop
through active participation in thoughtfully organized
service that is integrated into and enhances the curriculum

American Forest Foundation/Project Learning Tree
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par t two
Connecting Service and Learning

To encourage participation in community service and service-learning, some school districts and states have instituted
service requirements in public schools. Education leaders
have recognized the academic benefits of integrating community service activities into the academic curriculum and
national and state standards of learning. Defined as servicelearning, this methodology helps students make real world
connections to what they learn in the classroom. Districts
across the country have also found that requiring students to
conduct a defined amount of hours of independent community service provides benefits to both the student and the
community. Community service strengthens a student’s
connection to his/her community by fostering a sense of responsibility, an understanding of good stewardship, and
knowledge of citizenship.

Goals and Key Elements of Service-Learning
The National and Community Service Trust Act of 1993 identifies the following five elements of service-learning:
• Students learn and develop through active participation in
thoughtfully organized service that is conducted in and
meets the needs of a community.
• The service is done in connection with an elementary
school, a middle school, a secondary school, institutions of
higher education, or community service programs and with
the community.
• The service helps foster civic responsibility.
• The service is integrated into and enhances the curriculum
of the students.
• Time is set aside for students to reflect on the service.

Learning Tree strongly support the service-learning education reform. GreenWorks! and PLT are based largely on
constructivist learning theory and whole language teaching,
and use cooperative learning and problem solving strategies—all necessary for high quality service-learning. And
like service-learning, GreenWorks! and PLT facilitate
learning through problem solving and the exploration of issues—teaching students how to think, not what to think.
GreenWorks! action projects help students gain an awareness and understanding of their environment while encouraging responsible decision-making and action. Projects also provide an excellent way to help students connect
with their communities and develop citizenship skills.

To learn more about service-learning and community
service, visit the web site of the United States Department
of Education’s National Center for Education Statistics
<http://nces.ed.gov>. The 1999 survey, Service-Learning
and Community Service in K-12 Public Schools, can be
downloaded from the NCES web site by going to
<http://nces.ed.gov/pubsearch>, and searching on the title of the publication.

Service-Learning and the Environment
According to the United States Environmental Protection
Agency (EPA), “The goal of environmental education is to
increase public awareness and knowledge about environmental issues, and to provide the public with the skills
needed to make informed decisions and to take responsible
actions. Environmental education enhances critical thinking, problem solving, and effective decision making skills.
It also teaches individuals to weigh various sides of an environmental issue to make informed and responsible decisions. Environmental education does not advocate a particular viewpoint or course of action.”
This definition of environmental education along with an
understanding of service-learning make it clear that the
two have much in common. GreenWorks! and Project
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par t three
Doing a GreenWorks! Action Project

There are seven steps to completing a GreenWorks!
Action Project:
1. Assess the Need in Your Community
2. Connect Service and Learning
3. Get Organized
4. Form Partnerships
5. Implement the Project
6. Get the Word Out—Advertise
7. Follow-up and Evaluate

Step One: Assess The Need In Your Community
A community needs assessment is the first step in a GreenWorks! action project. Together, you and your students can
identify the needs in your community and determine which
projects should, and can, be done. By assessing the community’s needs your students will gain a better understanding of
their own perspectives as they evaluate their attitudes toward
environmental issues and propose solutions to environmental
problems. They will also begin to appreciate that taking action
can lead to improving their environment.
Doing a Community Needs Assessment. Using the GreenWorks! community needs assessment materials (see Appendix, pp. 19-20) is one way to determine the unique environmental needs of your community, neighborhood, or
school site. Areas of environmental concern are organized
into eight categories: waste management/household haz-

ardous waste; waterways/water quality; air quality; trees;
schoolyards; gardens; greenspaces/parks; highways/roadways; and natural disasters. By using this environmental
classification system, problem identification and student
discussion is more directed. Based on your group’s interests and the results of the assessment questionnaire, your
class should be ready to develop a list of potential GreenWorks! action projects.
You could also identify possible action projects by focusing on
a subject you are investigating in the classroom. A PLT activity
can generate ideas for doing an environmental action project
in your school, neighborhood, or community. For example,
the Fire Ecology activities in PLT’s The Changing Forest: Forest
Ecology module may lead to a GreenWorks! action project in
which students work with a community developer to produce
an evacuation plan for their community in the event that a
wildfire encroaches on homes along their urban/rural border.
(See PLT Resources & Activities Cross Reference List, Appendix, p. 31)
Choosing a Priority. Your group may have many ideas for doing
an action project. Deciding which project you’ll choose is a
matter of evaluating or assessing your priorities. Items to
consider include
• value to the community
• educational benefits
• level of interest
• feasibility (cost, sponsorship, technical capabilities,
resources)
To select a priority project, ask your class to consider questions such as
1. Which idea might be the most feasible?

Suggestions for Getting Students’ Ideas
on Paper
Grades K-6: The teacher can record ideas from group
brainstorming sessions on the blackboard or on overhead. Together, students and the teacher can propose
solutions to the identified problem area.
Grades 7-12: Students can work together in small
groups to formalize specific ideas from a classroom
brainstorming session. Using the Interest and Awareness Chart on p. 19, students can identify problems, rate
their level of interest in the subject, analyze what is being
done to address the problem area, and propose solutions
to the problem.
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2. Which idea do we like the best on a scale of one (low) to
five (high)?
3. Which idea has the potential to improve the environment
the most?
• What will those benefits be?
• What types of resources do we need?
• Can we afford it?
4. Which idea might help us learn the most?
Once these questions have been discussed, have students
reach a consensus for selecting the project that meets your
priorities and resources.
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Step Two: Connect Service and Learning

Step Three: Get Organized

Many of the activities in the Project Learning Tree secondary
modules may be used as the basis of GreenWorks! action
projects and provide connections between the classroom and
community action. For example, in the Introductory Handbook for the Secondary Modules, “Watch on Wetlands” helps
students learn about wetlands, land-use decisions, and legislation. It also provides guidance on conducting a wetland assessment and adopting a wetland. In that same module,
“Waste Watchers” focuses on energy, providing suggestions
for working with local utility companies and conducting audits for your home, school, and neighborhood. In The Changing Forest: Forest Ecology module, activities provide guidance
on adopting a forest, assessing forestlands, and working with
foresters, botanical gardens, zoos, nurseries, greenhouses,
and natural resource departments. The Exploring Environmental Issues: Municipal Solid Waste module provides background and activity ideas for a school waste audit, compost
pile, and source reduction plan. And the Exploring Environmental Issues: Focus on Risk module encourages students to
explore risks within the community and makes suggestions
for taking action to reduce those risks.

Now that you and your class have selected what your environmental action project is going to be, it’s time to get organized
and develop an action plan. It is essential to involve your students in the planning process. They will need to work together
to set goals and decide who’s going to do what. As a result, from
the start of the project to its conclusion, your students will have
a sense of shared responsibility and ownership in accomplishing their GreenWorks! environmental action project.

You may choose to implement your community action project
as part of your classroom activities, integrating community
action and service-learning. For example, to support the required academic curriculum and meet required standards,
your science class might develop a schoolyard habitat for local wildlife or a recycling program for the school or community. Your chemistry class might perform water testing for
the local environmental health department. Or your art class
could design posters and fliers as part of a public education
campaign. One benefit to this approach is that students immediately see real uses for what they learn in the classroom.
As an alternative or enhancement to participating during
class when school is in session, your students may apply their
understanding outside of class, with you providing classroom
learning in support of the activity. An example of this might
be a home energy audit as a practical application for a physics
lesson on thermodynamics.
In some districts, students are required to complete a
specified number of community service hours independently and outside of class time. Integrating environmental
education in the classroom through PLT, GreenWorks!,
and other programs can help students recognize possibilities for working on behalf of the environment as they complete these community service hours. In many cases, community service also provides students with valuable career
insights.
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In developing an action plan, you and your students should
discuss and record plans for carrying out the project. The use
of a planning worksheet (see Action Planning Worksheet,
Appendix pp. 22) will help you and your students to be organized and stay focused on your goals and objectives while
formalizing a thorough plan of action. Your action plan
should
• Set Goals
• Establish Timelines
• Delegate Tasks
• Get Upper-Level Support
• Develop a List of Possible Sponsors
• Advertise—Promote the Project
• Develop a Budget
• Raise Funds
Set Goals. Help your students get started by asking, “What do
you hope you’ll accomplish by doing this project?” After students share their answers, guide them to come up with goals
and specific, concrete objectives they will need to accomplish
along the way.
Establish Timelines and Delegate Tasks. Have your students list
the tasks that need to be accomplished to meet each objective. Next, work with them to identify a tentative completion
date for each task and decide who is going to do what.
Get Upper-Level Support. This step may be best done by you,
the teacher or leader of the project. You’ll need to inform the
appropriate people (principal, director, supervisor, etc.) of
your plans. Try not to surprise anyone. Share your ideas, ask
for feedback, and gain their support. You want as many people on your side, enthusiastically supporting you and your
group’s effort in carrying out your environmental action
plan.
Develop a List of Possible Sponsors. With your students, write
down the names of people and organizations that may be able
to provide useful information, technical assistance, or resources as you carry out your action plan. Don’t forget to in-
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clude local government officials, as they serve the public, and
will want to lend their support as well. (See List of Possible
Partners, page 12.)
Advertise—Promote the Project. You and your group should
think of ways to share and promote your GreenWorks! action
project. People in your community will be interested in
learning about your project and may want to help you in your
efforts. Television, radio, and newspaper reporters love to
cover stories of young people taking action in the community, and a GreenWorks! action project has all the elements of
attracting interest, because those young people are enhancing and improving their surroundings. Here are some ideas
for expanding your reach. (See also, Get the Word Out—Advertise, p. 13; and Media Coverage Samples, Appendices, pp.
27-29)
• Public Service Announcements (PSAs)
• News releases in local newspapers
• Donated or sponsored advertising space in local newspapers and
magazines
• Media coverage by newspapers, radio, and television stations
• Media sponsorship by a radio station, television, or cable station
• Posters and/or flyers distributed around town to local businesses
• Mayor’s Proclamation
Develop a Budget. Your group needs to consider the financial
resources that will be needed to carry out their action project.
Be realistic in your assessment of what it will take to make your
project a success. Keep in mind that as your project takes
shape, and you establish partnerships, you will most likely
need to revise your budget. A proposed budget often looks very
different from the actual expenditure of costs when the project
is completed. In revising the budget, keep precise records of
the anticipated and actual costs of your project. Detailed
records can provide a history to help in planning future projects. (See Sample Budget Worksheet, Appendices, pp. 22)
Raise Funds. A GreenWorks! action project can require hours
of hard, physical work toward reaching the project’s goal. In
some cases, your action project may require funds to buy materials or resources in order to meet your goal. Partnerships
are an important element of GreenWorks! action projects,
and establishing a partnership may be the solution to your financial and resource needs. (See Step Four: Forming Partnerships, page 11)
Also, be sure to consider other alternatives for financial
assistance.
• Contact national PLT and submit a PLT GreenWorks!
grant proposal.
• Plan a fund-raising drive and/or seek grant opportunities.
• Talk to your PLT state coordinator and ask about state
funding possibilities.
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• Go to your local library or college library and consult the
Environmental Grantmaking Foundations’ Directory for
a listing of organizations that have an interest in funding
environmental projects. There are many groups and individuals who are interested in supporting environmental action projects, and we suggest you research your options at both the national and local level.

GreenWorks In Action—A Fishing Derby!
Seventh grade students at Summit Hill School in
Frankfort, Illinois decided immediate attention was
needed to keep an on-going conservation program alive
in their community. State officials estimate that Illinois has
lost more than 90 percent of its wetlands to commercial and residential development. In an effort to preserve and enhance a wetlands area near their school, which serves as a study site, students
joined forces with local groups to take action. They decided to hold
a fishing derby to raise funds to meet their conservation goal. This
one-day catch and release event was an enormous success. The
money they raised went towards equipment to support the school’s
hands-on projects at the Island Prairie Park (for example, monitoring water quality, restoring and preserving wetland plants and
the fish population). This GreenWorks! action project was a combined effort of the Summit Hill Wetlands Team, the Frankfort area
Jaycees, the Frankfort Square Park District, national PLT, and Ed
Shirley Sports in Frankfort.

Step Four: Form Partnerships
One requirement of every GreenWorks! action project is to
forge a link or partnership between the students and the
community in an effort to educate communities about environmental issues and involve them in environmentally focused projects. A GreenWorks! action project is a community effort.
Why Partner? There are many rewards in developing successful partnerships. Students will benefit from sharing the load
of implementing an action project, and engaging partners in
the project often contributes to improving the end results.
Partners may lend technical support, expertise, resources,
and/or financial assistance to help meet the project’s goal.
Students have a chance to be active community members and
learn citizenship skills. Most of all, a community’s reward in
a successful community-school partnership is the end result—an improved environment. GreenWorks! partnerships
benefit all who work together to solve problems by participating in successful environmental action projects.
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List of Possible Partners. The list of potential partnerships is
endless. Use your creativity, ingenuity, and resourcefulness to identify potential partners in your community and
state—even at the national level. Here is a list of possible
partners
Philanthropic organizations
Non-profit organizations and foundations
Businesses (big and small)
Chamber of Commerce and Jaycees
Governments (local, state, national)
State departments of forestry, natural resources,
conservation, etc.
Law enforcement groups
Departments of Public Works
Service clubs: Lions Club, Elks, AmeriCorp, etc.
Neighborhood and other civic associations
Youth groups: Boy Scouts, Girl Scouts, 4H, etc.
Senior citizen organizations
Trade and professional associations
Educational organizations and associations
Universities, trade schools, community colleges
Labor unions
Environmental organizations
Television networks and radio stations
Considerations in Choosing a Partner. The partners you choose
to support your community action project will depend on the
nature of your project and its particular needs. For example, if
you and your class are interested in coordinating a recycling
program, you’ll want to consider contacting a local sanitation
contracting company, or a recycling plant. If your action project is focused on beautifying an inner-city park, you may want
to contact your local department of parks and recreation, a
landscaping company, a horticultural society, or a philanthropic organization that has an interest in providing more
greenspaces in urban areas.
You’ll also want to consider the type of resources partners
can contribute to your project. For example, you may need
a partner who will give technical guidance on the project,
or perhaps your needs are purely financial. Or you may
look for a partner who can give you needed in-kind services or goods. For example, a local printing company may
donate their services to print brochures or educational
materials.
Finally, don’t overlook organizations or groups that already
support your school or have a link to the school. A GreenWorks! action project may find support by partnering with
area schools, service clubs, or youth groups. For example, a
high school industrialization class could build and donate
bird feeders to an elementary school’s GreenWorks! action
project of building an outdoor classroom. A Girl Scout troop
could work with a class on a project to organize a community
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tree inventory. Be creative. There are lots of potential partners who can help make your project a success.

GreenWorks! In Action—Creative and
Innovative Partnerships!
In Jackson, Mississippi four area schools joined forces
with the Mississippi Department of Forestry, Mississippi
PLT, the federal Bureau of Land Management, Jackson
Jaycees, the PTA/PTO, the Jackson Garden Club, the
Plant-A-Tree Foundation, and a Jackson area hardware
store to provide more greenspaces and recondition playgrounds at school sites.
In Santa Fe, New Mexico local schools, the City of Santa
Fe, the New Mexico Forestry and Resources Conservation
Division, New Mexico PLT, and the Governor joined
forces to sponsor a GreenWorks! 5k run and 1 mile walk.
The “Governor’s Run For Trees” was a one-day event to
call attention to New Mexico’s Arbor Day and the importance of trees.

How to Approach a Potential Partner. It’s important to provide
a potential partner with a clear idea of what your project is,
what your goals are, and what your purpose is in gaining their
support. You’ll need to be clear and precise in expressing
your needs. You also need to be persistent in your efforts and
flexible about the outcome of your request. We also suggest
you include your students in the process as much as possible.
We suggest the following steps when approaching a potential
partner.
1.
2.
3.
4.

Write a letter, attaching a copy of your action plan
Schedule a meeting
Meet with the organization
Follow-up by telephone, and send a letter of thanks

Suggestions
1.Who to contact. When you write a letter to a small organization or business, direct your correspondence to the CEO,
president, or senior officer. For a large organization or
business, direct your letter to the director of public or
community affairs. Your local chamber of commerce will
be able to assist you in identifying the appropriate individual for local businesses in your area.
2.What to include in your letter. State the goal(s) of your
project, your needs, and what type of assistance/support
you are seeking. Also state that you will follow-up by telephone in order to schedule a meeting. Attach a copy of
your action plan with timelines, and budget.
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3.Telephone follow-up. Shortly after you’ve sent the letter,
contact the organization by phone. Ask to speak with the
person you wrote to or with that person’s secretary, or administrative assistant. Ask to schedule a meeting (30 minutes should be sufficient) to discuss your action project.
4. Who goes to the meeting? You should attend the meeting, and we suggest you bring one or two of your students
as well. The meeting will provide an interesting educational experience for the students and the partner alike.
It will be much more meaningful for the potential partner to meet the kids who will be using the resources the
company is being asked to provide.
5. What happens after the meeting? After you’ve met
with the potential partner, you should have an indication
if they are interested in supporting your action project,
or not. If they are, great! Write a letter of thanks and
confirm what they have committed to by specifying how
they will be involved in the project. If after your meeting
you are uncertain if they are interested in supporting
your project, write a letter of thanks and tell them that
you will call them to discuss their interest in the project.
If you are quite certain that the partnership is not going
to take place, write a letter thanking them for the time
they took to meet with you.
6. Being persistent and flexible are valuable aspects in
the process of securing a partnership. Many times,
people are busy and have other pressing commitments.
They just may not have the time or resources to deal with
your request at the time you approach them. Don’t be
discouraged. Be patient and try again later. And be flexible in your request for their assistance. Remember,
your partner organization has its own goals and objectives for establishing a relationship with you. Many
GreenWorks! action projects have multiple partners and
sponsors, and each relationship is unique. To be successful, you’ll need to figure out what works best in each
situation.

Step Five: Implement the Project
A GreenWorks! action project takes careful planning, organization, dedication, and hard work along each step of the way.
Now that you’ve formed partnerships, it’s a good time to take
a look at your action plan again, and make any needed revisions. Perhaps nothing needs to be altered. That is fine.
Chances are, though, some changes may be needed to accom-
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modate the addition of partners to your project. You may
need to re-delegate tasks, alter timelines, and revise your
budget. It’s also important to determine if you need to advertise and get the word out about your project before its implementation. By revising and reexamining your action plan periodically, you can stay on-track and maintain an accurate
and precise record of your progress.
Once you begin to work and implement your plans to improve the environment, keep an accurate account of your
progress and record any difficulties you encounter as well as
your successes along the way. Keep a journal, take pictures,
and record students’ reactions. It’s important to catalog your
project, as your records will provide valuable information
when planning your next environmental action project.
You can read about other GreenWorks! action projects in Part
Four of this guide and learn how others made a difference in
their communities.

Step Six: Get the Word Out—Advertise
Communicating with others about your GreenWorks! action
project is important in all steps in the process. In addition
to communicating with partners and others directly involved
in the project, you’ll want to promote your activities and
share your excitement with the broader community. This
may happen at various stages in the process, depending on
your project. For example, if your project is a one-day event
designed to engage the whole community, you’ll need to
promote your event prior to its implementation. And you’ll
want to publicize your project—including the good work of
your students and partners and the benefits to the community—once it is completed.
Your action plan is a good starting point for writing a press
release, and therefore getting coverage for your GreenWorks!
action project. (See Media Coverage, Appendices, pp.27-28)
How to get press coverage for GreenWorks! action projects.
• Include the news media and local public officials such as
the mayor, the police chief, and city council members in
your GreenWorks! action projects.
• Invite state conservation and/or environmental officials to
meet and speak with your group, including your partners,
and get their endorsement of your project.
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• Arrange speaking engagements for the state program
manager and/or the state PLT coordinator to promote your
GreenWorks! action project.
If you choose a project that is a one-day event (e.g., a stream
or roadside clean-up day), and you would like to encourage
community-wide participation, you may find that PSAs, news
releases, posters, flyers, and media coverage are your most
effective methods of promotion. (See Media Coverage, Appendices, pp. 27-29)
On the other hand, if your group chose an on-going project
such as a tree inventory, which could include presenting the
results of the inventory to the town council as well as tree
plantings and regular tree maintenance, you may find it more
advantageous to keep the media informed of your long-range
plans, but include them only in special events associated with
your project. Invite them to attend the kick-off of your tree
inventory, to cover your city council report, to participate in
your tree planting activities, and to come with you as you perform long-term maintenance.
Regardless of your project, it’s important to analyze the
particular promotional needs of each GreenWorks! action
project and customize your media plan to meet those
needs.

Step Seven: Follow-up and Evaluate
Is your action plan working? Have you met your goals? How
have your efforts improved the environment? How have
your students’ experiences enhanced their understanding of
the environment? How have classroom activities enhanced
your students’ learning experience—connecting academic
learning to their community experience? Take the time to
evaluate effectiveness of your GreenWorks! action project
and thank all the people who have worked to make your action project a success. As with all of the other steps in the
process, it’s important to get the students involved in these
final tasks.

Getting Students to Assess How They Did. Ask your students
to look at their action plan again and assess the project’s success. Give them time to reflect on their experience and discuss how their project has impacted the community, their
awareness of the environment, and their overall educational
experience. It’s also important for students to consider their
feelings about the project. Was this an enjoyable experience
or not? Which aspects of the action project motivated them
and which did not?
14

Sample Questions to Assess Your Project:
1. What was the goal of your project? What were its objectives?
2. Did you accomplish your goals and objectives? Explain. (Be
sure to describe the project’s accomplishments, even if they
weren’t part of the original objectives.)
3. What was the most successful part of your project? What was
the least successful part?
4. Who was influenced or motivated by your actions? Who might
those people, in turn, now influence?
5. If you repeated the project, what, if anything, would you do differently?
6. How do you feel about your involvement in the project?
7. Have your feelings and opinions about the issue you worked on
changed since you began the project?
8. What did you learn during this project that you’ll be able to apply to other situations?
9. Would you get involved in another environmental action project? Why or why not?
10.What advice would you give to other students who are planning
an action project?
11.Do you think it’s important for citizens to volunteer for community service? Why or why not?
(Adapted from Project WILD, Taking Action)

Thanking Sponsors, Supporters, and Partners. Be sure to
send letters of thanks to all of your sponsors, supporters, and
partners. It took many hands to make your GreenWorks! action project a success, and you’ll want to thank everyone who
donated time, resources, money, manpower or moral encouragement.
You may want to consider awarding a “Certificate of Thanks”
to your supporters and presenting the awards at a benefit/reception honoring those individuals and partners. We recommend that you use student artwork, comments, or pictures
and customize your certificate to reflect your project, as this
always means so much more to those who have given support.

Reporting Back to National PLT. Let national PLT know how

your project turned out. PLT wants to hear about how your
efforts have paid off, what students have learned, and which
PLT activities were useful in making your GreenWorks! action project a rewarding educational experience. Sharing
what worked and didn’t work helps others who are interested
in doing an action project. (See GreenWorks! Project Report
Forms, Appendices pp. 25-26)
National PLT can serve as a vehicle for getting information to
others. PLT may do a story about your action project in its
twice yearly newsletter, The Branch, or may ask you to present
your project at a conference. Information about your GreenWorks! action project can be shared with others through PLT’s
web page. Remember to report back to national PLT, and let
others share in the celebration of your hard-earned success.
GreenWorks! Connecting Community Action and Service-Learning

par t four
GreenWorks! Projects in Action

The GreenWorks! action projects included in
this section are samples from a list of hundreds
of the many outstanding GreenWorks! action
projects completed. The results of each action
project exemplify strong and lasting contributions to improving the environment. The first
example gives a detailed look at a model GreenWorks! action project that used schoolyard
beautification as its goal. The other model project examples illustrate different types of project
ideas that you might want to consider, but remember there are endless possibilities.

Ball’s Bluff Elementary School
Outdoor Classroom
PLT-trained teacher and facilitator, and special
education teacher Karen Blodgett wanted to develop the courtyards at Balls Bluff Elementary
School in Loudoun County, Virginia into outdoor classrooms and nature gardens. Included
in the gardens would be a butterfly garden area,
bird feeders, a birdbath, and a variety of plants,
shrubs, and flowers. Ms. Blodgett’s kindergarten through 5th grade students took action
and got to work. They dug holes, planted a variety of plants, and developed various habitats for
study and enjoyment.
Ms. Blodgett submitted a grant proposal and
was awarded a GreenWorks! grant from national PLT to carry out their GreenWorks! action project. This GreenWorks! action project
partnered local businesses, a local vocational
technical school, the Parent Teacher Organization, and volunteers from the community.
Overbrook Nursery in Round Hill, Virginia
provided technical assistance and materials.
The county Vocational Technical Center made
the picnic tables and benches. Teachers, students and volunteers worked hard to enhance
and beautify their school community, and all
who participated in the project found it a rewarding and fun experience.
CNN covered Ball’s Bluff GreenWorks! action
project on the news and on the CNN Web Site
during Earth Day. This media coverage placed Top and center: courtyard at Balls Bluff, before and after. Above: Karen
Loudoun County Schools on the international Blodgett’s students.
American Forest Foundation/Project Learning Tree
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vegetable garden, which was the culmination project for
studying the history of Soldotna and the early pioneers.
Project Partners: Trustworthy Hardware.
• Art students at Columbus Junior High School in Columbus,
Texas created the Cardinal Art Garden on their school
grounds. The art garden included birdfeeders and a birdbath, a painting of flowers, a bench, and plants and additional shrubbery. Project Partners: Jones Seed Co., CJHS
Council, Audubon Park Co., EON Industries Inc., HEB,
Vivian Ellis, Charlie Janak, and Colorado Valley Bank.

scene. It also contributed to expanding the pool of volunteers
that participated in the project.

Sample GreenWorks! Action Projects
Outdoor Classroom
• Students at Union Elementary School in Zionsville, Indiana built an outdoor nature laboratory. The outdoor shelter was also enhanced by a butterfly garden, vegetable garden, and nesting and feeding stations for birds. Project
Partners: Union Dad’s Club, Union Elementary PTO,
Beaver Materials, ABC Roofing, Woods Edge Greenhouse, and Altum Gardens.
• Dennis Mitchell’s eighth grade science class at Evergreen
Middle School in Cottonwood, California converted a retired school bus into a greenhouse. The students are using
the greenhouse as a learning laboratory and also to raise
plants for landscaping the school campus. Project Partners: Moss Lumber, Local Paint Stores, Art Academy,
Sierra Pacific Industries, and Ameri-Corp.

Gardens
• Fifth graders from The Gordon Georgia Youth Science &
Technology Center, along with a local high school horticulture class in Barnesville, Georgia, planted a garden at a local history museum. The students researched many types
of shrubbery in order to find plants that had historical ties
to the area and the entire state of Georgia. Project Partners: The Museum and The Science Center.
• Third graders at Soldotna Elementary School in Soldotna,
Alaska developed an ongoing project to improve their
school grounds. Students grew wildflower and perennial
gardens for beautification purposes. They also created a
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• Students at Blackshear Elementary School decided to create a neighborhood garden on the vacant lot located directly across from their school grounds. They identified the
owner of the lot, convinced him to donate the lot to the
school, and began working with undergraduate agriculture
students at Texas A&M to develop a beautiful vegetable and
small scrub garden. The students, their parents, and the
community maintain the garden as well as harvest the produce from the garden. Project Partners: Blackshear PTO,
Texas A&M, Nature Heritage Society, Bank of Houston,
and City of Houston Planning.

Construction
• The Liberty Union-Thurston Middle School eighth grade
science classes in Baltimore, Ohio constructed a 90-foot
observation deck across the wetlands at the school’s 60-acre
land lab facility. The observation deck allows students to
take water samples, observe animal life, and conduct other
experiments with more ease. Project Partners: The Basil
Garden Club, The Lions Club, and Take Pride in Ohio.

Recycling
• Students at the John F. Kennedy Learning Center in Dallas,
Texas began a paper and plastic bag-recycling program. In
one year alone, the school recycled 14.5 tons of paper, saving 54,000 pounds of lumber, 345,000 gallons of water,
and 44.37 cubic yards of landfill space. Project Partners:
Students and Faculty.

Earth Day Project
• Morrow County second graders in Mt. Gilead, Ohio participated in an Earth Day activity entitled “Earth Day at the
Park.” The students planted a dogwood tree, attended four
learning sessions, explored fifteen different learning stations, and took part in a hike/litter pick-up. The activities
were planned in accordance with the second grade science
curriculum. Project Partners: The Ohio Bird Sanctuary,
Morrow Environmental Educators Committee (SWCD,
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Recycling and Litter Prevention, OSU, 4-H Extension,
and Mt. Gilead State Park).

Waste Management
• Nelson Lebo’s Advanced Placement Environmental Science class at Proctor Academy in Andover, New Hampshire, investigated ways to improve Andover’s solid waste
management. The students first educated themselves
about solid waste management and then worked to inform their community by writing an article for the local
paper, making an informational brochure, producing a
video for the local cable channel, and working with software to project cost per bag of waste for Andover. Project
Partners: NH Governor’s Recycling Office and Andover Cable Committee.

house where they grew plants to transplant to the restoration site along the river. Tenaya Wildlife Club also built
nest boxes for cavity nesting birds that have been displaced
by habitat destruction. Project Partners: San Joaquin
River Parkway Trust and CalMat Co.

Planting
• Northeast Iowa Community College Arboriculture students
planted trees and assorted shrubs in the parking lots of nearby low-income apartment buildings. The trees served the
purpose of facilitating soil retention, providing shade and
beauty, and acting as windbreakers. Project Partners: NICC
Building Trade Students and North East Iowa Community
Action Corporation.
• Rehoboth Elementary School students in Rehoboth Beach,
Delaware replaced the landscaped area in the front of their
school in order to create a wildlife habitat that enhanced
the schoolyard as well as providing a more suitable environment for learning. Project Partners: Sussex Garden
Club Volunteers, Students, Staff, and Fraser Inc.

Wildlife
• Students at the A.L. Schilling School in Boulder Creek,
California built worm bins to keep in every classroom.
The teachers first taught a unit on worms and then the
students learned how to build the bins themselves. Project Partners: Teachers and Students.
• Sixth graders at Aledo Middle School in Aledo, Texas built
bat houses in order to promote a safe habitat for the endangered species. Language arts, social studies, and math
classes also participated by studying a book about bats,
making posters, researching bat colonies in Texas, and figuring the cost of each bat house. Project Partners: Home
Depot.
• Members of the Tenaya Wildlife Club at Tenaya Middle
School in Fresno, California began a restoration project
along the San Joaquin River. The students built a green-
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Community Needs Assessment Worksheet

Interest and Awareness
Environmental
Concern

Level of
Group Interest
1(low) to 5(high)

Awareness of
Existing Community
Efforts

What Can We Do?

Waste Management/
Household Hazardous
Waste

Waterways/
Water Quality

Air Quality

Trees

Schoolyards

Greenspaces/Parks

Highways/Roadways

Natural Disasters

American Forest Foundation/Project Learning Tree
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Community Needs Assessment Worksheet

Community Needs Assessment Questionnaire
Waste Management/
Household Hazardous Waste
• Does your community have a recycling program? Who
manages it? What type of recycling is done there
(plastics, tin, aluminum, paper, glass, motor oil, batteries, grass clippings, Christmas trees, etc.)?
• Does your community have a composting program?
• Does your community know where to find information
about proper disposal of household hazardous waste
products (e.g., cleaning solvents and solutions, batteries, paint, turpentine, fingernail polish and remover,
bleach, pesticides, fertilizer, motor oil, etc.)?
• Does your community have collection centers for
household hazardous waste?
• Does your community have a public education program to teach residents about household chemicals
and hazardous waste (public service announcements,
workshops, flyers, advertisements, etc.)?

Waterways/Water Quality
• Has your community experienced either a long- or
short-term water quality or quantity problem?
• Has your community experienced use restrictions
based on water quality or quantity?
• Has your community conducted water quality tests
recently?
• Do you know the source of your community drinking
water?

Air Quality
• Who is in charge of air quality in your community?
• Does your community have air/ozone alert days?
• Do you know what the emissions standard is for your
community?
• Where can members of your community go to have the
air quality tested in homes, office buildings, and
schools?
• Is there a radon-testing program in your community?
• Is firewood, leaf, and trash burning regulated in your
community?

Trees
• Is there an on-going tree planting program in your
community?
• Is there an overall community plan for the care and
maintenance of your city’s trees?
• Who is responsible for caring for the trees in your
community?
• Are there areas in your community that would benefit
from a tree planting?
• Are there areas in your community where existing
trees are in need of care and maintenance?
• Is there a volunteer tree advisory board in your
community?
20

Schoolyards
• Are your community schoolyards landscaped?
• Do your schools have outdoor classrooms or schoolyard
habitats?
• Who is responsible for schoolyard maintenance during
the school year? During the summer?
• Does your community have a schoolyard vandalism
problem?
• Is your community permitted to use the schoolyard for
public activities?
• Does your school use the grounds for hands-on outdoor education activities?
• Does your school have an environmental club for
students?
• Does your school have plants, trees, bird feeders, etc.,
on the grounds?
• Does your school subscribe to environmental and science magazines and periodicals for the student library?

Greenspaces/Parks
• Do you have greenspaces, parks, or town forests in
your community?
• Who is responsible for caring for the greenspaces and
parks in your community?
• Does your community have a long-range plan for
selecting locations for greenspaces and parks?
• Does your community encourage the use of greenspaces and parks by all civic groups of all ages?
• Does your community have programs where gardening
plots are made available for community use?
• What might prevent people from using a community
park?

Highways
• Do you know who is responsible for trash removal and
landscaping of your highways and roadsides?
• Do people in your community use side roads and secondary roads as dumpsites?
• Does your community plant trees, shrubs, and wildflowers for sound barriers, snow or wind breaks, or to
replace high maintenance mowing on roadsides?
• How does your community control erosion on highways and roadsides?
• Does your community or state sponsor an “Adopt-AHighway” program?
• What might prevent people from using a community
park?

Natural Disasters
• Has your community suffered consequences of a natural disaster?
• Are there ways in which you might establish community
relief programs or assist with on-going relief efforts?
• Are there groups in your community that might
require extra relief or restoration efforts (e.g., senior
citizen homes, community shelters, etc.)?
GreenWorks! Connecting Community Action and Service-Learning

Community Needs Assessment Worksheet

Potential Action Projects
Based upon the group’s interests and the results of the assessment questionnaire, your group
should now be ready to develop a list of potential GreenWorks! action projects that would benefit
the environment of your community. Use the space below to formulate your list of ideas.

1. ______________________________________________________________________________________________________
______________________________________________________________________________________________________
______________________________________________________________________________________________________
2. ______________________________________________________________________________________________________
______________________________________________________________________________________________________
______________________________________________________________________________________________________
3. ______________________________________________________________________________________________________
______________________________________________________________________________________________________
______________________________________________________________________________________________________
4. ______________________________________________________________________________________________________
______________________________________________________________________________________________________
______________________________________________________________________________________________________
5. ______________________________________________________________________________________________________
______________________________________________________________________________________________________
______________________________________________________________________________________________________
Project Notes:

American Forest Foundation/Project Learning Tree
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Action Planning Worksheet

1. What environmental problem will your project focus on?
2. What is the goal of your project and your strategy to accomplish this goal?
3. What are the specific objectives that will help you reach your overall goal?
Objectives
1.
2.
3.
4. How will you connect your community service project to classroom activities (service-learning)?

5. What are the approximate starting and ending dates of your project?
6. List the tasks that need to be accomplished to meet each objective. Include a tentative completion
date for each task, the names of people responsible, the supplies and equipment needed, any funding
needed, and ideas about where you might get materials and funding.
Tasks

Person Responsible

Supplies/Equipment

Funding

Completion
Date

1.

2.

3.

7. Write the names of people and organizations that may be able to provide you with useful information,
specific skills, expertise, or other help.
8. List ideas for how to publicize and generate support for your project.
9. Describe how you will measure your success.
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Sample Budget Worksheet

Sample Budget for Bird & Butterfly Garden (1/4 Acre)
Items

Grant Funds Needed

Top Soil
Plants & Grasses

PTO ($500)
$200

Trees
Shrubs

Match/In-Kind Funds

Local Nursery ($250)
$300

Design/Research

Students & Volunteers

Landscape Consultant

Local Firm

Bird Bath

Local Bank ($150)

Rototiller

Loan from Student’s Family

Mulch

Local Nursery ($250)

Birdhouse

Built & Donated by G.S. Troop ($30)

Bench

Designed & Built by School Art Club ($300)

Site Preparation & Maintenance

Students, Parents, Volunteers ($1,500)

TOTALS

American Forest Foundation/Project Learning Tree

$500

$2,980
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Sample Letter Seeking a Sponsor/Partner
(DATE)
Ms. Alice Adams, President
Rock Creek Lumber Center
Anywhere, ST 12345
Dear Ms. Adams:
I am writing to invite the Rock Creek Lumber Center to become a sponsor of our GreenWorks! community
gardening project.* The project is designed to build community partnerships that will work toward
extending educational experiences for students and their partners by involving them in environmentally
focused projects. We believe that a community working together to improve the environment provides a
powerful experience for all.
This GreenWorks! community garden project will bring together the children from Austen School and the
residents and members of Shelley Senior Center to create a year-round flower and vegetable garden in the
vacant lot between their two buildings. The children and the senior citizens will plan, plant, maintain, and
harvest the vegetables and flowers grown there. The project will introduce the students to horticulture and
community involvement, while providing seniors with the opportunity to garden and enjoy the company of
young children.
We have received a contribution of flower and vegetable seeds from the Alban Garden Center, and we have
been offered gardening equipment from Hay’s Hardware. We hope that Rock Creek Lumber will be able to
donate some lumber for the boundaries and dividers of the various plots. I expect we will need no more than
500 board feet of 4x4 timbers.
I will call your office next week to arrange an appointment to meet with you. If you would like to speak with
me before then, I can be reached at my office; my telephone number is (xxx) xxx-xxxx.
Thank you for your time and consideration.
Sincerely,
(NAME)
(TITLE)

*GreenWorks! is an environmental action and service-learning program of the American Forest Foundation’s Project
Learning Tree (PLT).
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GreenWorks! Project Report Form

Guidelines for Completing the GreenWorks! Project Report
Following is a list of guidelines pertinent to completing your GreenWorks! Project Report. Please adhere to all the
points when submitting your report. Failure to submit a report may void the contract and your entire grant must
be refunded to the PLT national office within 30 days.
Note: These funds must be used for educational projects. The funds can not be used to lobby or urge support for
or against legislation, whether local, state or national.

1)Completed reports (including all sections and appendices) should be submitted to the PLT program manager
at the PLT national office postmarked one year from date on your grant award letter.
2)Please submit your report in original, hardcopy format only. No e-mail or faxes will be accepted.
3)The narrative portions of the report should be complete and as detailed as possible.
4)The financial report must include itemized expenses by category and include all in-kind contributions
provided to the project.
5)Please document and provide back-up (news clipping, photos, slides, action press releases) for any publicity
you receive as a result of this grant and your project. One GreenWorks! action project was featured on CNN’s
Earth Day 1997 coverage. We use a variety of publicity venues, including our PLT Web site, to showcase
community GreenWorks! action projects throughout the country.
6)If you have any difficulty fulfilling any portion of your GreenWorks! Project Report please contact the
GreenWorks program manager at 202/463-2462.

American Forest Foundation/Project Learning Tree
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GreenWorks! Project Report
Return to:
GreenWorks! Program Manager
Associate Director, Community Programs
Project Learning Tree
1111 19th St., NW #780
Washington, DC 20036

Name of Project: _________________________________________________________________________________________________________
Date of Grant Awarded: Month__________________________________________ Year___________________________________________
Name of School/Organization: __________________________________________________________________________________________
Contact Person: ___________________________________________________________ Phone: (

) ______________________

Address:______________________________________________________________________________________________________Zip: ________
I. PROJECT ACCOMPLISHMENTS: Please provide a detailed narrative of project activities funded by the
GreenWorks! grant, project accomplishments, and the value to your organization and to the community.
In responding, please pay special attention to the following questions:
• What parts of the project have been successful?
• What parts of the project are proving particularly difficult?
• In what ways is the project turning out to be different from the proposed project?
II. FINANCIAL REPORT: What were you able to do with the GreenWorks! grant funds that you would not otherwise have been able to do?
• Please enclose a record of itemized expenses for the funded project.
• Have you completed the project? If no, what is likely to be the source of future support.
III. GUIDANCE TO OTHERS: If another school or community wanted to undertake a similar project, what
advice would you give them? What skills, resources, community conditions, or project ingredients are
needed to make this project work best?
IV. PUBLIC ANNOUNCEMENT: Please attach copies of any public announcements of your project (e.g. newspaper articles, newsletter, photos, etc.).

26

GreenWorks! Connecting Community Action and Service-Learning

Media Coverage

Sample News Release
To send a news release to newspapers, type the information on plain, white 8-1/2 x 11 inch paper, double-spaced, using upper and lower case lettering. Include who, what, when, where, how and why.
Provide them with as much information as possible because they may edit your text. Provide them with
contact information so they can check your information or refer inquiries to you.
FOR IMMEDIATE RELEASE (or specify release date)
CONTACT(name)
(telephone)
(Partner’s Name) TEAMS UP WITH (Your School/Organization) TO SPONSOR
(Name of Your Project)
(City) Students of (name) Middle School and the (name) Senior Center will work together to develop an urban
gardening program. This project is part of GreenWorks!, an environmental education and community action
program of the American Forest Foundation’s Project Learning Tree (PLT). PLT educators and their students
survey the environmental needs of their area and design action projects. GreenWorks! action projects offer
opportunities for people of all ages to work together to enhance their surroundings and share in the rewards
of an improved environment.
GreenWorks! encourages community environmental action by developing partnerships and coalitions among
various local groups. This urban gardening project pairs teenagers with senior citizens to design, plant,
maintain, and harvest a vegetable and flower garden.
GreenWorks! has received financial support from Phillips Petroleum Company and the National Fish and
Wildlife Foundation. This urban garden is being sponsored by the (name) Seed and Garden Center, with
additional support from the (name) Lumber Yard.
Project Learning Tree is an award-winning international environmental education program that focuses on
teaching children how—not what—to think about complex environmental issues.
Sample Public Service Announcement
Typically, PSAs intended for broadcast on radio or television should be not longer than 10 or 15 seconds.
Some stations prefer the PSAs to be neatly typed on plain, white 8-1/2 x 11 inch paper; some prefer them to be
typed on 3 x 5 index cards. Be sure to check with your stations to find out which format they prefer. Be sure to
include chapter name, PLT affiliation, project description, date, time, location, and contact name and
telephone number. Send four to six weeks prior to the project’s implementation.

American Forest Foundation/Project Learning Tree
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Media Coverage

Sample Public Service Announcement (PSA)
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Media Coverage

Sample Proclamation
A proclamation from the mayor or other local official can generate a lot of interest in the overall
GreenWorks! program. Good publicity about GreenWorks!, your school/organization and PLT can
generate opportunities for new sponsors and new alliances on future projects.
To secure the support of the mayor, you need to meet with her/him and introduce them to GreenWorks!
It might be a good idea to discuss potential projects with the mayor and seek advice on which to select and
the timing. The mayor also might be able to put you in contact with other organizations that might provide
human and financial resources for the project.
Once you have the mayor’s support for GreenWorks!, ask her/him to issue a proclamation declaring a
GreenWorks! day or week. If the mayor is agreeable, have the proclamation professionally designed.
For best results, print the proclamation on high-quality paper, suitable for framing.
When you arrange the appointment with your mayor to present your proclamation, ask permission to
invite the media. Also, let the mayor know you will be bringing members of your partnering
organization(s) and PLT to take part in the project. Once you have an appointment with the mayor, contact
all the newspapers, radio stations, and television stations in your area. Send each a letter and press release
at least two weeks in advance and follow up all correspondence with telephone calls. Use the phone
conversation to verify that the right person received the letter, then remind the person of the time, date,
and location of the presentation of the proclamation, and ask if they need additional information or
assistance. Invite reporters to bring along a photographer.
Be sure to keep members (partners, national PLT) of your project well informed. They can help with plans
to gain as much media coverage as possible with this important GreenWorks! action project.
Proclamation
WHEREAS the key to a healthy environment lies in informed action, and
WHEREAS joint concern and action is a proven method of resolving a community’s problems, and
WHEREAS GreenWorks! offers young people and adults an opportunity to work together, providing a
constructive means of addressing community needs, and
WHEREAS the (school/organization) and Project Learning Tree have come together to form this unique
partnership to educate and involve communities in environmental issues and projects,
THEREFORE, I hereby proclaim (date) as “GreenWorks! Day”
in the city of Anytown, Anystate
and I call upon the citizens of our city to join with millions of Americans in helping to conserve the
environment for generations to come.
Date this (date) day of (month), (year)

(Signed)

American Forest Foundation/Project Learning Tree
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PLT Resources and Activities Cross Reference List

Project Learning Tree is an award-winning environmental
education program designed for teachers and other educators working with students in pre-K through grade 12. PLT
is a comprehensive environmental education curriculum.
PLT is not just about trees. It’s about the total environment:
land, air, water, and wildlife. It is local, national and global
in scope.
PLT can be applied in many different contexts. PLT can be
used in formal education settings, with youth organizations,
or by parents with their children. It appeals to the broadest
range of young people—children of all ages, learning styles,
and ethnic and racial backgrounds.
The activities selected below are just a sampling of the many
hands-on, interdisciplinary PLT activities that lend themselves to generating ideas for GreenWorks! action projects.

PLT Environmental Education PreK – 8
Activity Guide
Activity # and Title
21. Adopt a Tree
31. Plant a Tree
32. A Forest of Many Uses
34. Who Works in This Forest?
36. Pollution Search
47. Are Vacant Lots Vacant?
55. Planning the Idea Community
57. Democracy in Action
58. There Ought to Be a Law
68. Name That Tree
71. Watch on Wetlands
83. Reduce, Reuse, Recycle
96. Improve Your Place

PLT Secondary Environmental Education
Program
Exploring Environmental Issues: Focus on Forests

This module uses the forest as a “window” into the natural environment, while it helps students gain an awareness and knowledge of the world around them and of their place within it.
Activity # and Title
1. What’s a Forest to You?
3. Tough Choices
5. Balancing America’s Forests
8. Take Action!

investigations will help them appreciate the diversity of
life in forests, understand the interdependencies of such
forest life, and develop an awareness of the importance of
forests in our daily lives.
Activity # and Title
1. Adopt-a-Forest
2. Cast of Thousands
7. Understanding Fire
8. Fire Management
Exploring Environmental Issues: Municipal Solid Waste
This module helps youth explore the important and current
topic of managing our municipal solid waste (MSW). Both the
challenges and solutions of this rather complex subject are
addressed, thereby providing students with a fuller understanding of the factors that affect the management of our
waste.
Activity # and Title
1. Introduction to Municipal Solid Waste: The Waste
Stream
2. Source Reduction
3. Recycling and Economics
4. Composting
8. Take Action: Success Stories and Personal Choices

Exploring Environmental Issues: Focus on Risk

This module provides formal and nonformal educators with a
series of activities to help students learn the rationale for and
the mechanics of risk assessment, risk management, and risk
communication. The module’s activities provide students
with a framework through which they can apply scientific
processes and higher order thinking skills to environmental
issues. By learning the basics of risk, students will be able to
apply their knowledge and skills to environmental issues,
public policy issues, and personal decisions.
Activity # and Title
2. Things Aren’t Always What They Seem
5. Communicating Risk
7. Decision Making: Ecological Risks, Wildfires, and Natural Hazards
Special Topic: Electromagnetic Fields
Special Topic: Chlorine—Looking at Tradeoffs
Special Topic: Plastics, Risk/Benefit Analysis, and Environmental Legislation
8. Taking Action: Reducing Risk in Your School or Community

The Changing Forest: Forest Ecology
The activities in this module are designed to encourage
students to explore and learn about forest ecosystems
through hands-on discovery and experimentation. Their
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Ideas for GreenWorks! Action Projects by Partner Groups

Business Partners

School/Student Partners

• Coordinate a community collection program for motor oil
or batteries.
• Work with local electric and gas utilities to hold a low-flow
showerhead drive or a “brick in the tank” drive.
• Coordinate a recycling program.
• Start a community composting program and hold composting workshops.
• Coordinate a “Bike/Walk/Bus to Work and School” day.

• Coordinate Earth Day and Arbor Day programs at your
schools and in your community.
• Sponsor an environmental essay/photography/art/poster
contest in your community.
• Hold “Paint and Clean Up” days in your parks and at your
schools.
• Organize an “Adopt a School” program to landscape the
grounds, create outdoor classrooms, build greenhouses or
indoor grow labs.
• Work with industrial education classes to build bird feeders
and birdhouses for schools, senior centers, parks, day care
centers, etc.
• Sponsor an “Adopt A Tree” program.

Youth Group Partners
• Adopt a stream/lakeshore/wetland for clean up and maintenance.
• Stencil the words “No Dumping” on storm drain openings
and pass out pamphlets about the proper disposal of motor
oil and household hazardous waste.
• Initiate neighborhood roadway planting projects.
• Participate in your local “Adopt-A-Highway” program or
hold a “Roadside Clean Up” day.
• Clean up illegal dumpsites.
• Plant flowers/shrubs/trees on vacant lots to reclaim them
for greenspaces/parks.
• Coordinate a tree planting and maintenance program.
• Organize a community tree inventory (species, location,
condition).
• Organize a program to monitor the water quality of local
streams and waterways.

Senior Citizen Partners
• Start a community gardening program, especially with
young people and senior citizens.
• Work with local mechanics and garages to sponsor a “Car
Tune-Up Day” for senior citizens and others with limited
incomes.
• Sponsor radon testing in senior citizen centers and other
community centers.

American Forest Foundation/Project Learning Tree
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Service-Learning and Community Service Resources

Active Citizenship Today (ACT) is an innovative civic participation program for middle and high school students,
planned and implemented in collaboration with the Close Up
Foundation and Constitutional Rights Foundation. ACT
breathes new life into the study of government and civics by
challenging students to apply the knowledge and skills they
are learning in the classroom to vital community problems.
Designed for social studies classes, the ACT curriculum, including student and teacher materials built around a problem-solving framework, has been adapted by teachers across
the country in a variety of subjects. Close Up Foundation, 44
Canal Center Plaza, Alexandria, VA 22314; Phone: 800-3365479 x640; Constitutional Rights Foundation, 601 South
Kingsley Drive, Los Angeles, CA 90005; Phone: 213-4875590.
American Youth Policy Forum is a nonprofit professional
development program, primarily for federal policy aides in
the U.S. Congress and executive branch. The Forum’s field
trips and policy reports often feature developments in community service and service-learning as elements in a comprehensive youth development strategy for youth success. To
request publications list: 1001 Connecticut Avenue, NW,
Suite 719, Washington, DC 20036; Phone: 202-775-9731.
The Corporation for National and Community Service is a
federal agency whose mission is to engage Americans of all
ages and backgrounds in community-based service that addresses the nation’s education, public safety, human, and
environmental needs. The Corporation administers three
main programs: AmeriCorps, the National Senior Service
Corps, and Learn and Serve America. Learn and Serve
America provides grants to state education agencies, community organizations, nonprofit organizations, and institutions of higher education to integrate service and servicelearning into the daily academic lives of students and
community members in K-12 and higher education. 1201
New York Avenue, NW, Washington, DC 20515; Phone: 202606-5000; Web:http://www.cns.gov.
The Council of Chief State School Officers (CCSSO) is a nonprofit membership organization of all heads of public education departments across the nation, responding to and providing leadership on a broad range of education issues. CCSSO is
currently conducting a study of the connections between service-learning and school-to-work through a series of site visits.
Findings from this study will be included in a forthcoming
publication. One Massachusetts Avenue, NW, Suite 700,
Washington, DC 20001-1431; Phone: 202-408-5505.
FYI Youth is a multi-phase initiative that promotes youth development by linking young people directly to other young
people, adults, and their communities. FYI Youth consists of
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three main components: YouthMapping, in which young
people “map” the programs, services, and opportunities
available to them and their peers in their communities;
YouthData, which synthesizes the data obtained from
YouthMapping; and YOUTHLINE, which provides the information from YouthData directly to local practitioners. Contact: Greg Taylor, Center for Youth Development and Policy
Research, Academy for Educational Development, 1875 Connecticut Avenue, NW, 9th Floor, Washington, DC 20009;
Phone: 202-884-8273; E-mail: gtaylor@aed.org.
The National Association of Partners in Education (NAPE)
is a national membership organization dedicated to providing
leadership in the formation of effective educational partnerships between a school or a school district and one or more
community organizations and businesses. NAPE provides
leadership to educators, citizens, businesses, and other community organizations, helping to create understanding and
build trust among these partners. Service-learning is a central component of NAPE’s efforts. 209 Madison Street, Suite
401, Alexandria, VA 22314; Phone: 703-836-4880.
The National Association of Service and Conservation
Corps (NASCC) is the membership organization for 120
state and youth corps programs around the country. Since
its founding in 1985, NASCC has served as an advocate,
central reference point, and source of assistance for the
growing number of state and local youth corps. Corps programs engage young people, generally 16 to 25 years old, in
paid, productive, full-time work, which benefits both the
youth and their communities., Corps members devote part
of each week to improving their basic education skills and
to preparing for future employment. 666 Eleventh Street,
NW, Suite 500, Washington, DC 20001; Phone: 202/7376272; E-mail: emonascc@igc.apc.org.
National Service-Learning Clearinghouse: University of
Minnesota, Department of Work, Community & Family Education; 1954 Buford Avenue, Room R-460; St. Paul, MN
55108; Phone: 1-800-808-7378; Fax: 612-625-6277; Web:
http://nicsl.jaws.umn.edu
The National Helpers Network, Inc. (NHN) provides training
and technical assistance to schools, school districts, and community-based organizations working to develop service-learning programs for youth. In addition, NHN operates a database,
which includes information on model service programs, research, publications, organizations, and professionals relevant
to the field of service-learning. NHN also publishes Community Youth Roles, a quarterly newsletter offering updates and
insight on service-learning programs and practices. 245 Fifth
Avenue, Suite 1705, New York, NY 10016-8728; Phone: 800646-4623; E-mail: helpnet@igc.apc.org.
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Service-Learning and Community Service Resources

The National School-To-Work Learning and Information
Center: 400 Virginia Avenue, Room 110, Washington, DC
20024; Phone: 1-800-211-7236; Fax: 202-401-6211; E-mail:
stw-lc@ed.gov; Web: http://www.stw.ed.gov.
The fourteen member National Service-Learning Cooperative provides leadership, knowledge, and technical assistance
necessary to support and sustain service-learning programs for
Learn and Serve America grantees and sub-grantees, K-12
teachers and administrators, community-based organizations,
state and local officials, colleges and universities, and the general public. The Cooperative Clearinghouse provides a toll-free
information number, a national database of programs and other
resources, an electronic database and listserv, and referrals to
training and other resources. University of Minnesota, 1954
Buford Avenue, Room R-290, St. Paul, MN 55108-6197;
Phone: 800-808-SERVE; E-mail: serve@maroon.tc.umn.edu;
Web: http://www.nicsl.coled.umn.edu.
The National Society for Experiential Education (NSEE) is a
membership organization that supports the effective use of
learning through experience for students’ academic and career
development, civic and social responsibility, career exploration,
cross-cultural and global awareness, and ethical and leadership
development. NSEE houses the National Resource Center for
Experiential and Service-Learning, which contains publications, research materials, program information, and other resources on experiential education and service-learning. NSEE
also refers practitioners to consultants who help develop programs integrating service and learning. 3509 Haworth Drive,
Suite 207, Raleigh, NC 27609-7229; Phone: 919-787-3263; Email: nsee@interpath.com.

American Forest Foundation/Project Learning Tree

Public/Private Ventures (P/PV) is a nonprofit organization
that works to improve youth-oriented private and public sector policies and practices. P/PV has undertaken a number of
projects in the area of work and service-learning, most notably WorkPlus, Community Change for Youth Development
(CCYD), Bridges to Work, the Summer Training and Education Program (STEP), the Urban Corps Expansion Project
(UCEP), and Practical Education for Citizenship and Employment (PECE). Through its work, P/PV has developed a
wide variety of model curricula, tool kits, resource guides,
and other resources useful to practitioners of service-learning programs. One Commerce Square, 2005 Market Street,
Suite 900, Philadelphia, PA 19103; Phone: 215-557-4400; Email: ppvg@dolphin.upenn.edu.
The Youth Volunteer Corps of America (YVCA) is a national network of over 40 local affiliates that promote civic
responsibility through structured volunteer service among
middle school and high school young people. YVCA’s mission is to create and increase volunteer opportunities to
enrich America’s youth, address community needs, and
develop a lifetime commitment to service. Local YVCs
arrange for young people to do full-time, team-based volunteer service during the summer, and they organize service projects and community-based service-learning (often
in partnership with schools) during the school year. Youth
volunteers participate actively in structuring YVC service
activities, developing and refining their employability
skills. 6310 Lamar Avenue, Suite 125, Overland Park, KS
66202-4247; Phone: 913-432-YVCA.
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